
 
April 18, 2006 

eWiSACWIS Action on Communication Audit Recommendations 
 
Actions Taken: 
 
• Reduced technical detail in communications to users. 
 
• Highlighting of top ten changes in new releases  
 
• Coordinating communication for policy and system changes, including eWiSACWIS sections in DCFS 

Numbered Memos and eWiSACWIS Operations Memos  
 
• Highlighting critical messages to users in Red on outliner 
 
• Confirmed role of county contacts for communication: 

o County contacts have agreed to get information out to users in their county and to represent their 
counties in prioritizing changes/enhancements to releases. 

o County contacts have agreed the "more information eWiSACWIS sends, the better" 
 
• Created eWiSACWIS Advisory Committee to advise DCFS on communication strategies 
 
Planned Actions:  
 
• eWiSACWIS will send out preliminary versions of  pre-release notes to county contacts for comments. 

Timeframe: 2 weeks prior to "Go Live" of the release 
 
• eWiSACWIS will establish a bulletin board to discuss and get feedback on "hot items" 

Status- Requested bulletin board from DHFS 
 
• eWiSACWIS will webcast the pre-release sessions.  We will notify the county contacts of the dates and times. 

Timeframe: 2 weeks prior to "Go Live" of the release  
 
• A position has been reallocated to DCFS to coordinate eWiSACWIS communication.   

Status: Recruitment will take place in the next few months. 
 
• eWiSACWIS will hold "regional" trainings on the new releases and/or refreshers on other areas. 

Status:  The eWiSACWIS training committee of Child Welfare Training Council is working on this. 
 
• The helpdesk will communicate top known bugs to county contacts as soon as possible 

Timeframe: As needed.  
 
• We will send out email to county contacts when new reports are out. 

Timeframe: As needed 
  
• DCFS will pursue an on-line policy manual that will contain complete policy information (from rules, standards 

and memos) organized by topic and be linked with eWiSACWIS. 
Status:  DCFS is preparing to a procurement with the project likely to begin in 2007. 

 
 


